
Join the conversation 
#nordictalks

Visit 
nordictalks.com

On the following pages, you will find all the information you 

need to help you plan and hold a best-in-class Nordic Talks event. 

Find all the materials you need in our toolbox on goolge drive:

“The Nordic Talks toolbox for embassies and content producer” 

GO TO GOOGLE DRIVE

T H E  H A N D B O O K
N O R D I C  TA L K S

https://drive.google.com/drive/folders/1d3cLVNMPk93ZRxovhbEIxOzS2_Jo1Z-s


IN SP I R E SUSTAINABLE
ACTI ON WORLDWIDE 

Join the conversation 
#nordictalks

Visit 
nordictalks.com

Join  Nordic  Talk s !

Nordic Talks is designed to support the Nordic Council of Ministers’ 

vision towards 2030; that the Nordic region will become the most 

sustainable and integrated region in the world. 

T

N

Nordic Talks is brought to you by 

The Nordics, a project under 

The Nordic Council of Ministers. 

Join the conversation

Website 
www.nordictalks.com

Instagram
@nordic.talks

LinkedIn
@NordicTalks 
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T H E  C O N C E P T
E X P L A I N E D  



Join  our wor l dwide community
Nordic Talks occur worldwide, and anyone with a good idea for a 

talk can apply for funding. We welcome both online and offline 

events and encourage both independently organized talks as well 

as plug-ins to existing events, such as festivals or conferences.  

Creat ive  min ds  &  in s pi r in g  l e a de rs
Nordic Talks is bringing together some of the brightest minds 

in the Nordics and their counterparts from around the world. 

With a common motivation to share inspiration on how citizens 

can take concrete action on sustainability. 

Concrete  act ion  on  susta inabi l i ty
We start conversations about the challenges we face as a global 

community such as climate change, social inequalities and 

bioiversity loss. In short, we want to inspire each other to act 

– for a better, more sustainable future. 

UN  Sustaina ble  Develo pm e nt Goa l s  
All Nordic Talks are dedicated to addressing the United Nations' 17 

Sustainable Development Goals (SDGs).

WH AT I S  NORDIC TALKS ?
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THE FOUR DOGMAS

1.  The Nordic s  in  d ia lo gu e
with  the  res t of t h e  wo r ld
A Nordic Talk is a conversation between at least one Nordic citizen 

and at least one speaker holding a passport from outside the Nordic 

region. By bringing together people from around the world with 

different perspectives, we ensure curious conversations in which we 

exchange thoughts and ideas.  

2 .  Fac i l i tate  d ia lo gu e
Nordic Talks is about starting conversations, 

not monologues. We believe that action and inspiration 

thrive in a setting that facilitates an open and curious 

conversation.

4 .  Inspi re  to  act !  
How can we act on this issue? Your talk must provide the 

audience with tangible actions that they can implement 

in their daily lives starting right now. 

Learn more about 
the UN Sustainable
Development Goals 

Go to UN Sustainable Development Goals

3 .  Addre ss  the  Susta inab le  
D eve l opme nt Goals
Both the topic and the event must reflect the SDGs and their 

message. We want to inspire action and should lead by example. 

Think about this when choosing your venue, transportation, 

catering and before you print marketing material.
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https://sdgs.un.org/goals


SCA LA BLE EVENT CONCEPT

Your Nordic Talk can be an intimate event with a handpicked 

audience or a huge event with hundreds of guests, and it can 

take place in real-life or online. 

Your Nordic Talk can be organized as a full stand-alone event or as 

a “plug in” to an existing event, such as a festival or a conference.  
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Organized as a full 
stand-alone event

FU LL PLUG IN
Part of an existing 
event/festival/conference



WH AT FUNDING 
OPP ORTUNITIES DO I  H AVE?

Decide on the scale of your Nordic Talk and apply

for the type of grant that suits it best.
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FU NDING OP P ORTUN I TI ES

GRANT SIZE

SMALL MEDIUM LARGE
DKK 100.000 DKK 200.000 DKK 400.000

Min. 50% self-funding required

Live event (on/offline)

3 or more confirmed partners, whereof
– Minimum two partners are from different Nordic countries
– Minimum one partner is from a non-nordic country
– One partner is a Nordic embassy/diplomatic mission,
from outside of the nordic region.

Use of Nordic Talks brand material

Follow Nordic Talks dogmas

That something extra which makes it “large grant worthy”

Mandatory



S PEAKERS & PART NERS

Speakers
Your speakers are the people who are talking at your live event. 

Being an expert, someone with a personal interest in the topic, 

a politician, a representative from an NGO or someone with 

a completely different perspective. 

Par tners
Your partners are the people and organizations with whom you 

cooperate to arrange the Nordic Talks live event. 

These people are not on stage, but still they impact how the events 

take shape.
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" We  n e e d  t o  e n g a g e  
w i t h  t h e  fa c t  o f  l i fe  t h a t
w o m e n  n e e d  f re e d o m
o v e r  t h e i r  b o d i e s "

D R .  N ATA L I A  K A N E M
E X E C U T I V E  D I R E C T O R  O F  
T H E  U N I T E D  N AT I O N S  
P O P U L AT I O N  F U N D  ( U N F PA ) .

" Ev e n  a  fe w y e a r s  o f  
q u a l i t y  e d u c a t i o n  
m a t t e r s  –  i t  m e a n s  m o re
fo r  d e v e l o p m e n t  t h a n  
a l m o s t  a n y t h i n g  e l s e ."

B Å R D  V E G A R  S O L H J E L L
D I R E C T O R - G E N E R A L  O F  T H E  
N O R W E G I A N  A G E N C Y  F O R  
D E V E LO P M E N T  C O O P E R AT I O N N  ( N O R A D )



P L A N N I N G  
A N D  O R G A N I Z I N G



HOW TO BECOME AN
ORGANIZER

ST EP BY STEP GUIDE

These are the steps you need to remember if you want to 

qualify for becoming an organizer for Nordic Talks.

Find an issue or topic that fascinates you. And make a list 

of speaker suggestions, relevant partners, and other ideas 

that might convince the committee

ISSUE OR TOPIC

Keep an eye out for our open calls by signing up for our 

newsletter here or follow us on social media

OPEN CALL

Get approval and funding

FUNDING

Start planning your Nordic Talk

MAKE A PLAN

See chapters for important deliverables

EVENT

Host your Nordic Talk

Send the completed playbook to us

PLAYBOOK

See chapters for important deliverables

Send the PR & Communication document to us

PR & COMMUNICATION

See chapters for important deliverables
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Sign up for our
newsletter 

Sign up here

https://www.norden.org/da/information/newsletter-sign-up


THE P ROCCESS OF  OR GANIZ ING 
A NO R DIC TALKS E VENT
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Think of speaker 
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Open call Get funding Send playbook

4 weeks before event

2 weeks before event

Host your Nordic Talks 

Start planning 

your talk

Send PR & 

Comm. document

Apply 

for grant 

We read your 

application

We share your event 

on our website
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W E EXPECT
HIG H-QUALITY CO NT ENT

When talking about curious conversations, we mean great, 

entertaining dialogue built up around in-depth, reflective questions. 

When creating a great and inspiring talk, ask yourself these questions

CREAT E CURIOUS  CONVERSATIONS

Should anyone listen 
to this talk? 

Why ?

Should listeners take home from the event? 

What?

Can make this 
conversation interesting? 

Who?

1. 

2. 

3. 

4. 

5. 

6. 
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GIV E YOUR AUDIENCE S OME
S P EC I FIC  KEY TAK EAWAYS

Inspire to ACT! We want to inspire our listeners to ACT 

on the UN Sustainable Development Goals (SDGs). 

So, explain – as precisely as possible: What are the one or two action 

points that your audience can apply in their daily lives after they 

leave the talk?

Visit our instagram
for more inspiration 

@nordic.talk

I N S P I R E  TO  AC T

ACT TO INSPIRE

Le t  y o u r  g a rd e n
g ro w w i l d
– G o  c h e m i c a l  f re e
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https://www.instagram.com/nordic.talks/


IN V I TE REMARKABLE
S P EAKERS

You can enable lively conversations by giving the floor to individuals 

with different perspectives and points of view. A great Nordic Talks 

speaker is passionate, curious and knowledgeable – and can 

communicate their opinions in a clear, reasonable, and reflected 

way. Therefore, ask yourself: Why should anyone want to listen to 

these speakers? Do their achievements or stance on the issue make 

them stand out from the crowd? Do they offer different angles on your 

topic? Together do they represent both a Nordic angle and an 

international angle? 

Divers i ty
Please think of diversity both in terms of approach and lived 

experience: A mix of thinkers and doers such as politicians, scientists, 

entrepreneurs and activists, but also in terms of gender and ethnicity. 

Do not have an all-female or all-male line-up of speakers 

– and if you do, please let us know why.
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Here is  a  to o l  fo r p la n n in g your ta l k !
When setting the framework for your Nordic Talk, we want you 

to use the playbook and follow the guidelines it provides closely.

It will help give a good structure for your talk and take the 

conversation to exciting places.

THE PLAYBOOK

You can download 
the playbook template 

Download here

!! [Name, title, nationality, bio] 
!! [Name, title, nationality, bio] 

 
Nationality: the talker’s country of birth 
Bio: 5 sentences about the talker’s background, area of expertise and interest, educational background, etc. 

!! [Target audience 2] 

STRUCTURE OF THE TALK: 
[Please describe how you plan to moderate the talk. Below is an example of a structure. 
As a minimum we need you to describe the main focal points of the dialogue and the 
questions that need to be asked to explore these issues] 

MANDATORY FOR ALL NORDIC TALKS: All talks begin with the Nordic Talks brand 
film and end with asking the talkers how the audience can act on the issues discussed. 
For example: “Based on what we’ve learned today, what key action point do you want to 
highlight? What should we all start doing from today?”  

1.! Headline: 
Key issue and questions: 

2.! Headline: 
Key issue and questions: 

 
 

3.! Headline: Action points 
Explore each talkers’ action points: Their concrete recommendations for how we, as individuals, 
can act to support the sustainable development we wish to see. 

!IMPORTANT!
Prepare your talkers for the final question: How can I act?
[Your talkers should be prepared to deliver on this key element of a Nordic Talk: A
concrete recommendation on how the audience and listeners can act on the issue in their
everyday lives. From experience a good way to do this is to encourage them to think
about actions they have implemented in their personal life.]

PLAYBOOK 

The playbook is an important working document for you as a Nordic Talk producer. It is a 
dynamic document that should be updated in collaboration with the moderator as you 
prepare for your Nordic Talk event, so please fill it out below in as much detail as 
possible. The playbook must be sent to info@nordictalks.com  as soon as possible and 
no later than 28 days before your event. This allows our team to help you assess if there 
are any final tweaks needed before the event.  

Project ID [see your contract] 

[NAME OF YOUR NORDIC TALK] 

What key issue will the talk will be addressing and why is this relevant for the 
audience? 
[What is the new angle you are bringing to this agenda and why should we have this 
conversation now?] 

Which UN Sustainable Development Goals does the talk address?  
[We explore solutions to SDG #X,..] 

Date of the event: [Insert date] 

Event location: [Insert address or URL] 

Dates for pre-interview with participants: 
[We strongly recommend that the moderator conducts pre-interviews with the talkers. 
Both so they can get to know each other, but more importantly so the moderator can get 
an understanding of the talker’s viewpoint on the key issues to be covered] 

Moderator: 
!! [Name, title, nationality] 

Talkers: 
!! [Name, title, nationality, bio] 
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https://drive.google.com/drive/folders/10eaiC2DxduaA8ooGzhf4um_-npPDUGJp


S ETTI NG THE SCENE FOR
YOUR  NORDIC TALK

Book  a  profes s io n a l  m o dera tor
Picking the right moderator is crucial to keeping the conversation 

on track and ensuring a high-quality talk. 

A great moderator is engaged with the topic, well briefed and 

prepared. Preferably they also have a background in journalism

or solid experience of moderating live talks. 

Print the moderator
checklist  

Download here 16

Conducting pre-interviews with the speakers

PREPARE BY CHECK LIST

Making sure the speakers are prepared for the final question and can deliver a strong action point

Taking part in the preparation of the playbook (see “Important deliverables”) 

ON STAGE

Make the final action points as concrete as possible. 
E.g. ask the speakers how they themselves take action on this issue in their everyday lives

WE  EXPECT MODERATORS *  TO

https://drive.google.com/drive/folders/16xI2dVUGT_sPpB0ELrsYb9rrFqJGOUtA


Print the event
checklist  

Download here 17

Give everyone a warm welcome and a good reason to remember the talk.

WHAT CAN YOU DO TO WOW YOUR PARTICIPANTS? 

Add an extra element like food, music or art to make your event memorable.

Keep in mind that these elements also send a message, 
so make sure they are in line with your concept, our values and the SDGs.

THE  GLITTER CHECK

1. Start with a screening of the brand video

2. At the beginning: Turn on the video backdrop provided in the toolbox, during the event

3. The speakers are all asked to introduce themselves

4. At the end: All speakers share a specific action point

EVENTS 

WHAT ALWAYS HAPPENS AT A NORDIC TALK CHECK LIST

This list will help you remember the four steps which are always 

part of any Nordic Talks.

W H AT ALWAYS HAPPENS
AT A NORDIC TALK?

https://drive.google.com/drive/folders/16xI2dVUGT_sPpB0ELrsYb9rrFqJGOUtA


I M P O R TA N T  
D E L I V E R A B L E S



The deadline to hand in your playbook is

4 weeks before your Nordic Talk

To ensure that your Nordic Talk is well structured, we ask you to fill 

out the playbook. This is the backbone of your talk, and it will also 

support you when briefing your moderator and speakers. It is a good

idea to complete the playbook with your moderator to get a good 

structure for the talk.

1 .  TH E PLAYBOOK

!! [Name, title, nationality, bio] 

!

All deliverables are to be sent to 
info@nordictalks.com 19

PLAYBOOK

The playbook is an important working document for you as a Nordic Talk producer. It is a 
dynamic document that should be updated in collaboration with the moderator as you 
prepare for your Nordic Talk event, so please fill it out below in as much detail as 
possible. The playbook must be sent to info@nordictalks.com as soon as possible and 
no later than 28 days before your event. This allows our team to help you assess if there 
are any final tweaks needed before the event. 

Project ID [see your contract] 

[NAME OF YOUR NORDIC TALK] 

What key issue will the talk will be addressing and why is this relevant for the 
audience? 
[What is the new angle you are bringing to this agenda and why should we have this 
conversation now?] 

Which UN Sustainable Development Goals does the talk address? 
[We explore solutions to SDG #X,..] 

Date of the event: [Insert date] 

Event location: [Insert address or URL] 

Dates for pre-interview with participants: 
[We strongly recommend that the moderator conducts pre-interviews with the talkers. 
Both so they can get to know each other, but more importantly so the moderator can get 
an understanding of the talker’s viewpoint on the key issues to be covered] 

Moderator: 
!! [Name, title, nationality] 

Talkers: 

Download here

https://drive.google.com/drive/folders/10eaiC2DxduaA8ooGzhf4um_-npPDUGJp


1 week

2 .  PR  &  COMMUNICAT ION

The deadline to hand in your PR & Communication document 

is 2 weeks before your Nordic Talk. 

Before the event takes place, we want to help you promote your event 

by adding it to our Nordic Talks calendar on our website. Also, 

remember to tag us in your posts on social media and we will do our 

best to amplify your voices by re-sharing.

For this reason, please fill out the PR & Communication document with 

the necessary information. 

Expenses covering all marketing materials for the live talk are your 

responsibility as the host of a Nordic Talk. Due to our sustainable 

standpoint, please keep in mind that all printing and shipping should

be done as sustainably as possible. 

Download here

All deliverables are to be sent to 
info@nordictalks.com
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PR  & COMMUN ICATION

https://drive.google.com/drive/folders/1oCkCfslC1cKJYwWArDIzqNEHsz6S1HNp


T O O L S  &
G U I D E S

1



TO OLB OX

To ensure a uniform visual style, please make use of 

the visual elements from the toolbox. 

The toolbox includes our font, logos and assets for 

sharing on social media.  

Find the toolbox here
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https://drive.google.com/drive/u/0/folders/1d3cLVNMPk93ZRxovhbEIxOzS2_Jo1Z-s


!

Join the conversation

Website 
www.nordictalks.com

Instagram
@nordic.talks

LinkedIn
@NordicTalks 
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CONTACT

If you have any questions regarding the content 

of the handbook, please reach out to us by 

email

info@nordictalks.com

Sign up for our newsletter

Sign up here

https://www.norden.org/da/information/newsletter-sign-up
https://www.nordictalks.com/
https://www.instagram.com/nordic.talks/
https://www.linkedin.com/showcase/nordictalks/
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